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Role Definition

Behavior Clinician Employment Consultant

0 Addressing unsafe/harmful behavior 0 Developing job readiness skills

QO Provides positive behavior support O Teaches work tasks and routines
plans 0 Builds independence

O Teaching emotional regulation 0 Supports job retention

O Applies to all aspects of life 0 Applies to work life

Shared Mission

Q Helping the individual succeed in meaningful employment


Presenter Notes
Presentation Notes
Behavior clinicians and employment consultants often work with the same clients in different contexts.
Shared goal: helping people with disabilities succeed in employment with dignity, confidence, and support.
Side note: “Job coach” and “employment consultant (EC)” will be used interchangeably.
Employment agencies may have different methods; this overview focuses on the majority approach.
Definition: Employment Services
Time-limited, skill-building, and worksite-focused support.
Goal: enhance job readiness by addressing barriers to employment.
Key Components
Job Exploration / Discovery: Identify vocational goals with the client.
Neighborhood Mapping: Determine community resources and opportunities that align with goals.
On-the-Job Support: Assist with applying, interviewing, and training for the job.
Role of Employment Consultants (ECs)
Provide 1:1 support as needed during job training and onboarding.
Supplemental training: learn the job alongside the client.
Reinforce tasks and steps once the supervisor steps away.
Examples of support tools:
Task breakdown prompts
Timers for clocking in/out
Laminated social cue cards for customer interactions
Creative strategies to promote independence
Fading Support
Gradually step back as the client gains independence.
Check-ins tailored to individual needs.



Employment Services

The Office of Vocational BDS Waiver Extended
Rehabililitation Services

O 2-4 month eligibility period at intake O Picks up after stabilization from VR
O Time restricted O Not ajob seeking service

O  Will only support employment O Acts as an ongoing “check in”

placements that are CIE -
Competitive Infegrated Employment

O On the job support until stabilization
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Vocational Rehabilitation (VR) & Employment Services
VR Overview
State-funded program under FSSA (Family & Social Services Administration).
Referred to interchangeably as VR or Voc Rehab.
Provides funding for employment services, but with specific limitations.
Referral & Eligibility History
Indiana VR was on an Order of Selection: only clients with the most significant disabilities were eligible, others had long waitlists.
In 2024, waitlists began to be released; now operates first come, first served.
Eligibility period can take 2–4 months (sometimes longer).
Important to plan for clients who are “considering” employment or nearly ready.
Information & Communication Challenges
Employment services receive minimal and general info from VR referrals.
Example: a client may have a waiver or behaviorist that ECs do not initially know about.
VR info may not appear in BDS portal if the client isn’t receiving other agency services.
Action: Connect with VR staff and encourage clients to invite them to team meetings.
Employment Consultants (ECs) should be trained directly on Behavior Support Plans (BSPs).
Time-Limited Nature of VR
VR services end once a client is deemed stable in their job.
Clients can then choose to add Employment Extended Services through their waiver budget.
Employment Extended Services (Waiver Funding)
Acts as preventative maintenance, supporting job stability.
Supports clients with:
Wage increases
Supervisor or task changes
Maintaining employment expectations
Does not cover job seeking.
If employment is lost, VR case may be reopened to find new opportunities.



Why
Collaboration
Matters

Employment settings present real-
world opportunities to practice and
reinforce BSP goals.

Effective collaboration reduces:
a Miscommunication
O Duplication of efforts

a Client overwhelm
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Behavior Support Plans (BSPs) in Real-World Context
BSPs are designed to follow the client into real-world environments, including jobs.
Collaboration ensures consistent implementation across settings.
Benefits of EC & BC Collaboration
Reduce Confusion & Stress
Unified approach prevents mixed messaging for the client.
Employment as a Learning Environment
Workplaces provide daily opportunities to practice:
Coping strategies
Communication skills
Independence outlined in BSPs
Consistency Builds Confidence
Reinforcing the same strategies helps clients feel safe, capable, and supported.
Shared Perspectives = Better Solutions
Clinicians contribute behavior expertise.
ECs contribute workplace insights.
Together, they create realistic, effective strategies.
Stronger Client Advocacy
Teams are better equipped to explain needs and request accommodations from employers.
Smoother Transitions & Skill Generalization
Skills carry across home, community, and work, preventing clients from “starting over.”
Efficiency for Staff
Reduces time wasted, conflicting approaches, or backtracking when strategies aren’t aligned.
Client-Centered Focus
Clients experience support as a cohesive team, not fragmented guidance.



Consistency is Important

a Skills don’'t automatically transfer across settings
O Inconsistent supports can “reset” progress
O Helps builds confidence and independence

Q The workplace = real-world test of learned skills
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Bridging Skills Across Settings
Clients may use coping strategies at home but not automatically at work.
Intentional support is required to transfer skills to new environments.
Consistency Matters
Inconsistent supports can lead to confusion, stress, or feeling unsafe.
Coordinated strategies between home, clinicians, and ECs promote clarity and confidence.
Generalization Defined
Ensures skills stick across people, places, and situations.
Employment as a Natural Practice Environment
The workplace offers real-world demands that help clients practice life skills in meaningful contexts.



How can we be more consistent?

Use consistent prompts and reinforcement

Align language across staff and settings

>

>

» Practice skills in multiple environments

» Role-play scenarios before they happen
>

Reinforce success across all contexts
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Practice Across Environments
Encourage skill use at home, work, and in the community to prevent skills from being “locked” to one setting.
Role-Playing for Real-World Challenges
Prepare clients for workplace situations such as:
Receiving feedback
Adjusting to schedule changes
Navigating unexpected challenges
Reinforcement Across Contexts
Using a skill in multiple settings increases retention and independence.



DO DON T

O Use consistent language across all Assume a skill will transfer
staff (home, work, community) Qu’romo’rlcolly
Reinforce skills in multiple settings O Use different prompts for the same
behavior

O Teach skills in the natural environment
whenever possible O Expectindependence without

a0 Role-play real-life scenarios before practice in mulfiple contexts

they happen O Fade supports too quickly

O Celebrate small steps as progress O Overlook opportunities for
toward bigger goals reinforcement outside the job site



BSP Goals that Support Employment

O Communication and Self Advocacy- Asking for help, clarifying tasks,
addressing needs and feelings, requesting accommodations

O Emotional Regulation- Coping strategies for handling feedback, dealing
with changes at work

QO Task Engagement- Following directions, visual/written prompts, using
checklists and timers

a Social and Workplace Behavior- Respecting personal space and
boundaries, interpersonal relationships

a Problem Solving and Flexibility- Practicing safe decision making, asking for
help, adapting to change




Tools and Strategies

O Create workplace friendly visuals/tools- Coping cards, social stories,
checklists

Role-play or rehearse workplace scenarios with clients
Collaborate with team to create prompts and strategies

BC can observe on the job

o 0O 0O O

Create quick-reference behavior sheets for ECs/Employers
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Purpose of BC Visits
Not acting as the job coach; focus is on supporting EC and client.
Translate behavior strategies into tools that work in the workplace.
Ensure BSP supports align with job success.
Key Functions During Job Visits
Observe & Assess: See how client responds in the work environment; evaluate BSP effectiveness.
Coach the Employment Consultant (EC): Model strategies and train EC to apply them consistently.
Problem-Solve Barriers: Identify triggers, adjust supports, and adapt BSP to fit workplace challenges.
Maintain Consistency: Align strategies used at home or in day program with workplace practices.
Update the Plan: Gather feedback from EC, client, and employer to keep BSP practical and relevant.
Promote Independence: Fade extra supports over time, helping clients rely on natural cues and workplace strategies.



Behavior Support Plan — Quick Reference

Client Name:
Clinician Contact:

Key Goals at Work

»  Ask for help/clarification when needed

* Use coping strategies instead of leaving the work area

¢ Follow multi-step directions with visual fwritten prompts
* Handle feedback and changes calmly

+  Build independence with checklists and timers

What Works Best

%/ Give clear, simple instructions (one step at a time if needed]|

% Provide 5-minute warnings before transitions or schedule changes
%/ Reinfarce effort, not just outcomes (“Thanks for asking for help!”)
% Offer visual supports (checklists, cue cards, timers)

%/ Encourage breaks before stress builds up

What to Avoid

X Giving too many verbal prompts at cnce

X Surprising with sudden changes—always give a warning

X Drawing attention to mistakes in front of others

X Over-assisting when the client can do it with a prompt/tocl

Coping Strategies

*  Ask for a break using [card/script/phrase]
* Deep breathing or step away briefly
»  Use fidget/stress tool as needed

Crisis / Escalation Protocol

Offer coping strategy or break prompt

Reduce stimulation (quiet space, fewer demands)

Call supervisor if safety is a concern

Contact clinician/guardian if behavior does not de-escalate

d Lo b

% Remember: Stay consistent with prompts, reinforcement, and follow-ups so skills generalize across
settings!



Effective
Example of a
Social Story




GOING TO WORK

® 1HAVE A JOB AT THE IU DINING HALL.
© WHEN 1 GO TO WORK, | AM PART OF A TERM.
® THE PEOPLE | WORK WITH WANT ME TO BE SAFE, RESPEGTFUL, AND KIND.




WAYS TO USE MY
WORDS CALMLY

USING MY WORDS CALMLY

| CAN USE | CAN SPEAK
A CALM TONE SOFTLY

* SOMETIMES | GET FRUSTRATED, UPSET, OR TIRED.
® ITIS OKTO FEEL UPSEL
° ITISNOT OK TO YELL, HIT, OR TRY TO GRAB OTHERS.

| CAN REMAIN | CAN USE "I"
CALM STATEMENTS




® 1GAN TELL MY SUPERVISOR OR STAFF HOW | FEEL,
BUT WITHOUT YELLING.

® 1GAN TAKE A DEEP BREATH.

® 1GAN COUNT TO 10 IN MY HEAD.

® 1GAN ASK FOR A BREAK WHEN I NEED ONE.

WHAT GAN | DO WHEN I'M MAD?

breathe deep

count 1o en

12345
678910
©

walk away

£ %

take a break

G

talk to an aduit

%

talk to a fmend

g

tell my feelings

oY)
& e°

ask for help

try to be brave

read a book

i




WHY IS IT IMPORTANT TO STAY CALM?

® WHEN I STAY CALM, PEOPLE FEEL SAFE AROUND ME.
® WHEN I YELL OR TRY TO HURT OTHERS, PEOPLE FEEL SCARED.

® IF1YELL OR HURT OTHERS AT WORK, | GOULD LOSE MY J0B.




KEEPING MY JOB AT THE 1U DINING HALL

° 1LOVE INDIANA UNIVERSITY, AND LOVE WORKING HERE.

® | GET TO EARN MONEY, BE INDEPENDENT, AND BE PROUD OF MYSELF.
® I KEEP MEETING MY GOALS!

® \WHEN I USE CALM WORDS, | GET TO KEEP MY JOB!




MY GOALS

® |'\WANT TO BE THE BEST WORKER AT
THE 1U DINING HALL.

* |'WILL TRY AND STAY GALM, AND USE
MY WORDS WHEN | AM UPSET
RATHER THAN YELLING.

® WHEN 1 D0 THIS, | GAN KEEP MY JOB,
AND KEEP BEING PROUD OF MYSELF.

* STAYING CALM WILL HELP MEALSO
GET INTO SLP.




Employers want staff to succeed, not struggle

Involving
Employers

Simple, clear strategies work best
Consistency builds employer confidence

Collaboration reduces turnover and stress

o O 0 0O O

Employers value being part of the team

b



Presenter Notes
Presentation Notes
Employers Want to Help
Most are willing but need confidence and clear guidance to support employees effectively.
Importance of Staff Alignment
Misalignment between clinicians and ECs can create confusion for employers.
Consistent responses from staff build employer trust in the support system.
Benefits of Partnership
A well-supported, successful employee:
Reduces turnover
Increases workplace morale
Treating employers as partners, not outsiders, encourages them to go above and beyond in support.



Supporting Progress Together

d
a
a
d
a
a

Define shared success — agree on what progress looks like at work

Align strategies — prompts, reinforcement, and follow-up stay consistent
Use shared progress indicators — track the same goals across settings
Speak the same language — consistent cues and reinforcement strategies
Check in regularly — clinician + EC + client (when appropriate)

Plan for consistency - home — jolbb — community
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Simple, Clear Strategies
Employers need guidance that is easy to understand and use on the job.
Tools like quick-reference BSP summaries or coping cards are effective.
Coaching Cascade
BC coaches the Employment Consultant (EC).
EC then coaches the employer in plain language.
Key Takeaway
Equipping the employer increases their confidence and helps the client remain successful.



Shared Success Tracker — simple notes to
track progress together

BSP Summary for ECs — quick, workplace
friendly version of the plan

Crisis/Escalation Protocol — clear steps
adapted for job settings

Communication Plan —who to call, when,
and how to document
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Shared Client Success Tracker / Notes Template
Simple, shared tracker for progress, prompts used, coping tools practiced, and successes.
Helps everyone see trends and maintain consistency.
Crisis / Escalation Protocol for Job Settings
Adapt escalation plans for workplace environments.
Clarify who EC calls first (clinician, guardian, supervisor) and steps to maintain safety and support.
Communication Protocol
Define who communicates, how often, and for what.
Examples: ECs text weekly updates; clinicians email BSP revisions monthly.
Consistency prevents confusion.
Brief BSP for ECs
Condensed, plain-language version of BSP for practical use.
Example: “Give a 5-minute heads-up before transitions” instead of clinical jargon.
Co-Created Tools
Develop tools together such as:
Coping cards
Visual job aids
Progress tracking sheets
Makes BSP strategies practical and actionable on the job.
Behavior Support Summary for ECs
Short, workplace-friendly summary highlighting:
What works
What to avoid
How to prompt
Quick, accessible reference to support real-time implementation.



O Collaboration is Key- When BCs and ECs work together, BSP goals align naturally with
workplace success.

d Consistency Matters- Shared strategies, language, and tools reduce confusion
and help clients feel supported across all settings.

O Progress is Practical- rom communication and coping to independence and
problem-solving, BSP goals overlap with skills needed for work.

O The Big Picture- By collaborating, we build confidence, independence, and
resilience clients can carry into every part of life.



Thank you!

BREANNE SINIARD
bsiniard@stonebelf.org
812-947-1253


Presenter Notes
Presentation Notes
What has worked well or been challenging when you’ve tried to align clinical and employment support? Let’s share ideas we can all use.
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