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Issue of Primary Diagnosis

Intellectual or 
Developmental 

Disability Diagnosis

Mental Health  
Diagnosis













The invitation to BMAN

Brain development
      Birth
          Experiences > diagnosis, response of social system
              Frustration > communicated (behaviorally)
                  Message is a result of exclusion, being treated differently,        
                  sometimes not even being acknowledged, decreased 
                  opportunity for learning 
                      Emerges as a pattern (that we can all be driven to!)
                          The targeted behavior interferes with trajectory to the    
                          GOOD LIFE

                              Behavioral Consultant invited in to   
                      “fix” the person



Quit asking what is 

wrong with them and 

start asking what is 

their story?



Paradigm Shift

Positive Behaviors 
Supports

• Positive approaches
• Science of Happiness
• Trajectory toward “Good Life”
• Recognizes trauma’s impact 
• Believes that all behavior is 

communication
• Approach is based on psychological 

model 
• Bio-Psycho-Social Approach
• Strengths based model

Behavior Modification

• Punishment/Consequences
• Rights restrictions
• Compliance
• Control
• Use of reinforcement schedules
• Strategies were based on 

medical model (underlying 
disease)

• Focus was primarily on root 
cause analysis 

• Deficit model



Behavior



Positive Psychology

• Historically, our approach was to look at how to “decrease” the 
behaviors or symptoms and categorized people as “disordered” 
– this is a medical model. 

• Positive psychology allows us to focus on happiness and personal 
growth.  We need to see and enhance the good.

• This is a conceptual framework – not an exclusive psychological 
theory, but a culture that should be intertwined through all 
things

• Founded by Martin Seligman, President of APA, 1998
• Essentially this is the study of happiness
• Scientific study of the strengths that enable people to achieve 

their good life
• The foundation is a knowing that ALL people want to lead 

meaningful lives, achieve what is their BEST, and to enhance 
experiences of love, work and play.



According to Seligman, people that are thriving, 
flourishing, making progress toward their good 
life……it is not the absence of misery that defines 
them, but the presence of these things:

–Positive Emotions
–Engagement
– Relationships
–Meaning
–Achievement
–+PLUS  physical activity, nutrition, sleep & 

optimism





+ Plus

• Optimism

• Nutrition

• Physical activity

• Hydration

• Sleep
– The absence of these things leads to significant 

health problems which has a significant impact on 
mental health and life longevity.

– The presence of these things leads to resilience



RESILIENCE
• Increasing this reduces the 

expression of targeted behaviors
• The ability to bounce  back
• Key to coping with stressful 

events
• 5 “capacity to remain flexible in 

our thoughts, feelings, and 
behaviors when faced by life 
disruption, or extended periods 
of pressure, so that we emerge 
from difficulty stronger, wiser, 
and more able”

• lengthening “the fuse”
5  Pemberton, C. (2015). Resilience: A practical guide for coaches. Open University Press.

FLOW
• State of being immersed, feeling 

energized, focused – aka “in the zone” or 
being “locked in.”

• Requires a balance of skill and 
challenge

• Leads to a sense of enjoyment and 
accomplishment

• Benefits psychological well being and 
productivity 

• For more check out Mihaly 
Csikszentmihalyi



VIA Character Strengths Assessment
www.viacharacter.org

• Looks at the positive parts 
of your personality

• Impacts how you think, 
feel and behave

• 24 strengths in 6 virtues
• Widely researched across 

several sub populations
• Excellent functional 

assessment tool to help 
with the paradigm shift 
toward positive 
approaches



what PEOPLE want to be is happy!What people with disabilities want…..…are the same things you want….
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